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Abstract

The management reform has being performed in the two municipally-
owned hospitals (Nagasaki Prefectural Shimabara Hospital and
Nagasaki Medical Center of Psychiatry) in Nagasaki prefecture, Japan
since 20010 Nagasaki Prefectural Shimabara Hospital is general
hospital and Nagasaki Medical Center of Psychiatry is mental hospital.
Both are changing exsiting strategy of the hospitals by emphasizing a-
cute and specialized medical service and inducing streamline of manage-
ment. This management reform is going on now. The purpose of this
paper is to explore the management reform in the two hospitals with the
published data from the hospital bureau of Nagasaki prefecture and in

comparison with the municipally-owned hospitals in Japan.

Keywords: Management reform; Municipally-owned hospital;
Nagasaki prefectural hospitals; Nagasaki Prefectural Shimabara

Hospital; Nagasaki Medical Center of Psychiatry
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