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Abstract:

The purpose of this study is to explore whether Japanese manufactures can
modernize their training with referring to activities in Japanese overseas subsidia-
ries around Southeast Asian countries. We focus on content, duration, and method
of training implemented by ones in Thailand. To gather evidence, in five factories,
we conducted interviews and document retrievals.

Among the case of visited companies, they implemented orientation for labor
contract and safety in a similar duration. After the orientation, they implement ini-
tial training using various methods in accordance with their situation that they
faced. Four of them implement modern training and the medium-sized company
implements apprenticeship training.

We conclude that apprenticeship training is partly required because of econom-
ic and technical situation they. Due to decline of productive population and predict-
able decrease of workload, they should transform their way of training into moder-
nized training. First, they should launch their modernization from training for
process control by workers.

Keywords: Skill Shortage; Initial training; Overseas Subsidiaries; Thailand
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Research Proposal
12/20/2011

Yuzuru UTSUNOMIYA
Faculty of Economics, Nagasaki University
Purpose
The purpose of this study is to understand the way of effective training when companies
are faced with difficulties concerning labor force. Particularly, we will focus on initial train-

ing and training to join quality assurance activities of workers.

Background

In Japan, these days, many companies are faced with difficulties with regard to recruit-
ment, training, and retention. For example, many workers are job hopping, and are not used
to joining quality assurance activities. Some workers have insufficient proficiency to do their
work. As a result, there is low retention rate and careless quality loss which we have never
seen in Japanese manufacturers. According to a prior survey, Japanese overseas subsidiaries
are faced with the same problems. In this research, we can learn from the activities im-

plemented by Japanese foreign subsidiaries.

Questionnaire
® Brief information about the factory
- foundation year
- number of employee
- main products
- quality assurance activities QC circle, ISO, etc.O
Contents of initial training for newcomers that are being implemented
Time it takes to implement the initial training for newcomers

Way of training for the initial training

Contents of training for joining quality assurance activities by workers that are being
implemented
Time it takes to implement the training for joining the activities

® Way of training for joining the activities

I would greatly appreciate it if you could kindly give me some documents which are

related to these topics that you may have.
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