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ARTICLE 5—GRIEVANCE MEN AND INDUSTRIAL RELATIONS COMMITTEE

A. The Union, for the purpose of effectively representing such of the Com-
pany’s employees as are included in its membership, may appoint for the Plant, and
the Company will recognize and deal with (I) not more than one member or his
alternate of the Local Union in each department of the Plant for each shift to act as
grievance man in the department for which appointed, and (I1) an Industrial Rela-
tions Committee, consisting in each instance of the President and Vice-President of
the Local Union, a wage committeeman and four members of the Union selected
from its membership. The Company, when provided with a list of the names of such
grievance men and alternates and with a list of officers of the Local Union members
of the Industrial Relations Committee, shall cooperate with these men in order that

they may properly perform their duties.

B. All elected Local Officers, Wage Committeemen, Grievance Men and In-
dustrial Relations Committee members shall not be discharged except for just cause,
and in such cases the International President, the District President and the Local
President or their duly appointed representatives of the Union, shall be notified.
However, when operations are curtailed, such officers and representatives shall be

subject to layoffs in accordance with seniority provisions as hereinafter outlined.

ARTICLE 6—SETTLEMENT OF GRIEVANCES
F. In the event of a strike, sitdown, slowdown or work stoppage which is
unauthorized by the Union, the Company agrees that there shall be no liability on the
part of the United Glass and Ceramic Workers of North America, AFL-CIO, CLC or
any of their officers or agents, provided that the Union publicly disavows the

unauthorized work stoppage or strike within twenty-four (24 ) hours after it has
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received notice of the same by the Company and agrees to post notices at the Plant
that such actions are unauthorized and orders its members to return to work. The
Company will not be responsible for the return of employees to work in accordance

with their Departmental or Plant Seniority.

ARTICLE 7—SENIORITY
A. Departmental Seniority and competency shall entitle employees to first
consideration for promotion as opportunity shall offer and in the manner indicated by
Departmental promotion. Inter-Plant and Inter-Departmental Seniority not recogniz-

ed, except as hereinafter provided.

When a number of employees are considered as reasonably equal in competen-

cy for a promotion, Departmental Seiority shall determine.

An employee on vacation must make such selection and written application
prior to going on vacation through a prebid system. Pre-bids on any job classification
may be made by any employee absent due to accident or illness by placing said bid
with the Personnel Manager or his representative on a form provided by the Com-

pany. This file shall be open for inspection by the Local Union President.

In the reduction of forces and re-employment, Departmental Seniority shall
determine. If disagreements exist in any case of promotion, discharge, layoffs, or re-
employment, the case may be handled as a formal complaint in the manner

hereinbefore provided.

B. where an operation requires technically trained persons, they shall be
employed, retained or rehired, when conditions damand, regardless of other factors

involved.
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C. The Plant Seniority of any employee is determined by the length of his ser-
vice, computed in years, month and days from the first date of his employment by the
Company. When more than one employee starts to work on the same date, the Local
Union and the Company shall mutually determine by draw their seniority standing.
When Department Seniority is equal, Plant Seniority shall determine. Time lost
through sickness or temporary layoff shall not be deducted from employees’ seniorty
records. When leave-of-absence is granted, an employee shall not lose his seniority
rights. The Local President will be notified in writing of changes in an employee’s

status under this section.

D. Every new employee shall be a probationary employee for a period of 480
hours actually worked from the date he first reports to work, but if retained at the
end of 480 hours actually worked, he shall become a regular employee and shall be
given credit for all time worked as a probationary employee. The Company may
discharge any probationary employee and such discharge shall not be the subject of a
grievance, unless the discharge is an act of discrimination. Employees hired to per-
form work that is definitely temporary, such as taking care of peak bulges, construc-
tion work or emergency work of any kind, or to take the place of regular employees
absent through illness, vacation or for any other reason, shall be considered tem-
porary employees and shall not accumulate seniority. No employee will be given prior
departmental service credit in a department until he is the successful bidder on a bid

and his Departmental Seniority shall commence from that date.

Home Department is defined as that department in which an employee has
first accumlated 480 hours actually worked, either by bid or being hired directly into

the department after no bid had been made for the job.

E. Seniority will be broken by any of the following contingencies:

(1) If an employee quits or resigns;
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(2) If an employee is discharged for just cause;

(3) If an employee fails to report his intention of returning to work within
three (3) days when called back by the Company by certified letter,
return receipt requested, mailed to his last known address, or by per-
sonal contact, or after having given the Company notice of his inten-
tions to return to work, actually fails to report to work within a seven

(7) day period following such Company notification. The Company
is entitled to rely upon the last address furnished by the employee,
and it is the sole responsibility of the employee to keep the Company
advised by written notice of any change of address. The Company
will furnish the Local Union and the International Union with a copy
of all changed addresses. Notice of all recalls shall also be sent to the
President of the Local Union at the same time the recalls are made.
Service records and employment lists shall be open for inspection by
the Local President or Vice-President of the Union. The Company
will designate someone to be responsible for recalling all employees to
work;

(4) If an employee is laid off for a period in excess of two (2) con-
secutive years, or total years of service, whichever is greater;

(5) If an employee fails to report back at the expiration of a leave of
absence without good cause;

(6) If an employee is absent from work for three (3) consecutive work-
ing days without notice and without just cause;

(7) Absence for more than ninety (90) days after termination from

military service.

F. Full and accrued seniority status shall be retained by employees while ac-
ting as full-time officers of AFL-CIO Unions or serving in pubilc office, either by Elec-

tion or appointment. There shall be a limit of one (1) person from the Local to act
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as a full-time officer of the Union during the term of the Contract. Each employee

who has secured a leave-of-absence under this paragraph shall, at the termination of

such full-time service, report his intention of returning to his Plant within ten (10)

days and a mutually satisfactory period shall be arrived at governing his return.

G.

(a)

When application for transfer to another Department is made, the ap-
plicant oldest in Plant Seniority shall have the firtst preference, pro-
vided that the applicant is competent to perform the job into which he
wishes to transfer.

When additional help is required in a Department, the man having the
oldest Plant Seniority who is not working shall have first preference,
provided he has signed a card signifying his intehtion to accept
employment as it is available in departments other than his Home or
Resident Department. Any employee exercising this Clause must
return to his Resident Department at the first opportunity or forfeit
all seiority in his Resident Department.

Any employee after having exhausted his seniority in his Resident
and Home Departments because of curtailment will be permitted to
replace the employee with the least Plant Seniority in the factory, pro-
vided he can qualify and has more Plant Seniority than the replaced
employee. Any employee exercising this Clause must return to his
Home or Resident Department as opportunity or vacancies offer or
relinquish all accumulated seniority in said Home or Resident Depart-
ment, in which case he will retain his full Plant Seniority but his
Department Seniority shall become that which he has accrued in the
department to which he had elected to remain, said department then
becoming his Home Department. Any layoff of fourteen (14) days
or less shall not be governed by the foregoing Paragraph. Should the

Company or the Union feel that invoking of Plant Seniority will
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seriously disrupt the operation of any department, the matter may be
discussed with the Local Union President or Industrial Relations
Board before such change takes effect.

(d) The Company will post in each department a seniority list which shall

be kept up to date.

H. Should any employee leave the service of the Company to serve the
Federal Government in its Armed Forces or in Federal Mobilization for war purposes
by enlistment or by Govenment Legislation or Edict, then such employee shall retain
and accrue his seniority during such service, provided he returns to the employ of the
Company within ninety (90) calendar days after his demobilization. If, however, an
employee re-enlists in the Armed Forces before the expiration of the 90-day period,
he shall accrue his seniority only until the termination of his first re-enlistment with
such forces. In accordance with locally negotiated leave-of absence procedures, the
Company will grant leaves of absence for education purposes under and in accodance
with the G. I. Bill of Rights to returned veterans who were regular employees of the

Company prior to joining the Armed Forces.

I. Continuation of seniority for Union members who accept promotion to
management or supervisory positions with the Company will be subject to the follow-
ing limitations:

(a) During an initial 90-day trial period in the management or the super-
visory position, seniority will continue to accumulate. Employee can
return to his former job any time during his 90-day trial period;

(b) After the 90—day trial period, his seniority is frozen;

(c) After either two years or the time equal to his seniority in the bargain-
ing unit, whichever is the greater, his seniority rights cease;

(d) At any time prior to the expiration of his seniority in the bargaining

unit, per (c) preceding, he can elect to return to the bargaining unit as
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opportunity presents itself in accordance with the preceding seniority

provision.

ARTICLE 9—RETURN TO FORMER JOB OR DEPARTMENT

A. THE TRANSFER OF ANY EMPLOYEE FROM ONE DEPARTMENT
TO ANOTHER BY DIRECTION OF THE COMPANY AND THE CONDITIONS
GOVERNING HIS RETURN TO THE FIRST OF THESE TWO DEPART-
MENTS.

The transfer of any employee from one department to another department by

direction of the Company in accordance with Article 33 shall be discussed by

the Company and the Local President or Industrial Relations Committee

before such a transfer is made. Any employee transferred in this manner to

another department by direction of the Company, in the event of layoff from or

failure to qualify in the new department or job, may return to the department

from which he was transferred (his former department) with accumulated

seniority in that department.

B. THE TRANSFER OF ANY EMPLOYEE FROM ONE DEPARTMENT
TO ANOTHER BY REASON OF HIS OWN APPLICATION AND THE CONDI-
TIONS GOVERNING HIS RETURN TO HIS HOME DEPARTMENT BY
REASON OF HIS OWN REQUEST TO DO SO.

Any employee wishing to transfer from one department to another shall make

application in writing to the employment office. The Company shall place the

applicant’s name on the list in accordance with his Plant Seniority. The

transfer having been effected, the employee, at his own request, may not

return to Home department, except when there is a vacancy and then at the

bottom of the line of promotion.

C. THE CONDITIONS GOVERNING TRANSFER OF AN EMPLOYEE
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WHEN THERE IS A REDUCTION OF FORCES IN THE DEPARTMENT TO

WHICH HE HAS BEEN TRANSFERRED ON HIS OWN APPLICATION
In the event of reduction of forces in a department to which an employee has
been transferred on his own application, the employee must exercise his
seniority in that department until it has been exhausted. He may then return to
his original (Home) Department with accumulated seniority. When work is
again available for him in the department he left because of reduction in
forces, he may return to that department with the same Departmental Seniori-
ty he had in that department when he left it. However, if he wishes to remain
in his original (Home) Department, he may do so, but forfeits all Departmental
Seniority elsewhere.
“Home Department”is defined as that department in which an employee has
first accumlated 480 hours actually worked, either by bid or being hired direct-

ly into the department, after no bid has been made for the job.

D. 1. In the event of permanent discontinuance of any department which
could cause an employee to lose his Home Department Seniority, then the Company
and the Local President shall mutually agree to assignment of such employees to a
new Home Department, subject to the approval of the Local Industrial Relations Com-
mittee.

2.  Employees to be assigned shall signify in writing his first, second and
third choice. The Local President and Company shall attempt to place employees in
accordance with their requests. Employees assigned will be credited in his new Home

Department with his full accumulated seniority from his previous Home Department.

ARTICLE {{—REEMPLOYMENT
The employment office shall keep record of employees available for work in all
departments due to service with the Company. The Company will furnish the Local

and International Union with a list of all addresses, and will furnish to the Local and
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International Unions quarterly a list of addresses of new employees and of all changes
in addresses of which it has been advised by the employees. A card shall be kept of
each employee setting forth his qualifications. When a vacancy occurs it shall be the
duty of the person responsible for filling the vacancy to secure from the employment
office a list of available applicants or candidates. The oldest employee in point of ser-
vice shall have first preference but in the event this employee cannot qualify, he shall

be notified in writing of the reason for his not being placed on the job.

ARTICLE 17 —RATE OF REPAIR WORK
A. Regular hot end employees and regular maintenance employees shall be
given first consideration for employment during clean-ups and hot repairs and shall
receive their regular rate. Regular maintenance employees shall be given first con-
sideration for employment during cold repair and shall receive their regular rate. This

clause is an exception to Article 7-G (c). -

ARTICLE 33—MANAGEMENT RIGHTS

It is understood and agreed that the Company retains all rights, powers and
authority to manage the plant and to direct the work force including, but not limited
to, the establishment of work schedules; starting and quitting times of all shifts; the
determination of methods and equipment; the right to maintain present or create new
job classifications; rates of production and processes to be used; the right to hire, pro-
mote, transfer, furlough, and to discipline and discharge employees for just cause. It
is also expressly understood that the Company is free to introduce new methods of
production, improvements in or replacement of machinery, tools etc., and/or changes
in procedure, and that when same occur changes in the work force will be made as
such changes require. The foregoing applies also to any new operation that may be in-
troduced. It is further understood that Management has the initial right to determine
the number of workers requited at each work station, as well as what is classed as a

work station. Should any such action taken by Management cause problem and/or
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hardships, the Union, as in all cases, can challenge such action through the grievance

procedure.

It is also understood and agreed that the Company will, in all cases where possi-
ble and consistent with efficient operation, adhere to the principle of seniority. Where
this principle is not followed and is challenged by the Union, the burden of proof for

not following the principle shall be on the Company.

The Company shall have the right to establish reasonable work rules and to
make changes in such rules where deemed necessary. However, in no case shall any
such work rules be in derogation with any term or provision of this Working Agree-

ment.

ARTICLE 34—LEAVE OF ABSENCE

Employees who have completed their probationary period may be granted for-
mal personal leave of absence. Application for such leave shall be made in writing to
the Personnel Manager with a copy filed with the Local President. Informal leaves
not to exceed seven (7) days for personal time off may be granted to any employee
by his or her individual foreman. Formal leaves not to exceed thirty (30) calendar
days may be granted by the Company following written request as above stated. All
requests whether informal or formal shall receive fair and equal consideration. When
a formal leave is granted, it shall not exceed thirty (30) calendar days, as per
above. However, the employee may make written request for an extension of such
time and such extension may be granted on a one-time basis but not to exceed an addi-
tional thirty (30) calendar days. When any employee is granted a leave, either for-
mal or informal, the employee must be back to work on the appointed day. If the
employee fails to return as scheduled without good cause, the employee may be

disciplined, up to and including discharge, depending on the circumstances.
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In no case will an employee be granted a leave, either formal or informal, to
work at another job unless the leave has been mutually agreed to by the Company

and the Union.

In all cases when an employee returns from leave, the employee shall return to
the job he left unless, due to change or reduction in forces, his seniority does not enti-
tle him to resume his position, in which case he may exercise his seniority to secure a

job as provided in this Agreement.

All leaves of absence will be without pay and during any leave an employee’s

seniority shall accumulate.

SUPPLEMENTAL AGREEMENT #2 SEVERANCE ALLOWANCE

This Supplemental Agreement re severance allowance is made and entered in-
to by and between West Virginia Flat Glass, Inc. for its Adamston Sheet Glass Plant
(hereinafter referred to as the“Company”) and the United Glass and Ceramic

Workers of North America, AFL-CIO, CLC (hereinafter referred to as the“Union”).
Now therefore the Company and the Union intending to be legally bound
hereby agree upon the following terms and conditions governing severance

~ allowance:

A CONDITIONS OF ALLOWANCE

When in its sole judgment the Company decides to close permanently the
Plant or discontinue permanently a department of the plant, or if the installation
of mechanical devices or new methods of operation results in the elimination of
employees, any employee who is permanently laid off as a result thereof because
he was not entitled to other employment with the Company under the provisions

of Article 7, Seniority, of the Master Contract shall be entitled to a severance
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allowance in accordance with and subject to the following provisions:
ELIGIBILITY

1. Such an employee to be eligible for a severance allowance shall have
been credited with two or more years of continuous service and/or seniority.

2. Heis not on the date of his application eligible for benefits under State
Unemployment Compensation.

3. He could not on the date of his application claim a job in the bargain-
ing unit under the practices and procedures in effect at the plant.

4. The date of filing of his application for severance pay is not less than 26
weeks nor more than 24 months after the date of his layoff.

5. His layoff has been continuous and he has not during the period bet-
ween his layoff and the date of the filing of his application refused any recall.

CALCULATION OF ALLOWANCE

The amount of an eligible employee’s severance pay shall be determined
by multiplying $78.36 by a number which is less than the number of years of his
continuous service and/or seniority at the time of his layoff. Each full month of
continuous service credited shall be considered for purposes of this computation
as 1/12th of a year.

NONDUPLICATION OF ALLOWANCE

Severance allowance shall not be duplicated for the same severance,
whether the other obligation arises by reason of contract, law, or otherwise.
If an individual is or shall become entitled to any discharge, liquidation
severance, or dismissal allowance or payment of similar kind by reason of any
law of the United States of American or any of the states, districts or territories
thereof subject to its jurisdiction, the total amount of such payments shall be
deducted from the severance allowance to which the individual may be entitled
under this Section, or any payment made by the Company under this Section
may be offset against such payments. Statutory unemployment compensation

payment shall be excluded from the nonduplication provisions of this paragraph.
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E PAYMENT OF ALLOWANCE

An application for severance pay shall be filed by an employee in writing

on forms provided by the Company and shall be deemed to have been filed when

it is received by the Company.

Severance pay will be paid to an eligible employee in a lump sum within 30
days after the date of filing of his application. Payment will be subject to any
withholding required by any law or regulation of the federal, state of local govern-

ment.

Payment of severance pay by the Company to an employee will automatically:
(1) Terminate all his seniority rights under the labor agreement and any sup-

plements thereto;
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CRARBRZBOEE S, DEORVWE ER—BEFLZLLR TS, 2FD
ABFHABLERORRAELAL LS CEAHEE IR, BAELBSVOES
T TWBDTH 5,

CHER LT AYATEIRBFHOILEZLFALS - R—F, AL
ANY— - R— K (Extra Board, Spare Board) :FECF, EHROHERABIC
HARTO RV, TFALS - R— FRIEREZETHEL, 2E»5ORY
L (Call) 2foTWn5b, TOREMEEICISEICOESOTMAITR
, FUBEINTERIZEBW L ERTESPTHRING, 2FD, ERBRE
¥(BTh s,

B IFAFZ -R—F
CCTHRBFHARDREDHEZA TR LD, SHBEMOTR%IHE
TH5E, FEEBIFALTLHO0, SHICTERFILTHS, AHE
LBBPEELTZY, ZEA KRG OERZITESH (Registration) &
hb, COBFICK > THEOEMLHE (Seniority) BIEETHDOT, O
BERICAYIRZ L THB, BEFEZI AT —EHENR> THDTHRY
HEIhBH0%RE2, CNTHIZIFA LS - R— FORBIC2DTH 5,
i, WORRUH I A LG 0 ERVDT, S50 TEZW, L
hhEf, 3EOED I HFUH L TOEAANTET EHARE) THE
LTIiavwe &, B LOBEMREH L T—ANICBERFEROETI LA
T& 5, HIIHBEEGRTRAVOTHRAEDREN L, Lich- THIZD
7T SN LOFUH LERE> TWiRT il bnw SiCi 508, HEE
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ICRZ AR FOLER RV, SHEBAFTRENS 2 EBMEEL L
7eDEp b, BERELICFECHLTEE (0.1.T) 7508855, H
RBERTENTAHEZEZTLOH 200 H» THIEFEUH N, 0E2D
S TE, APESBNEIBUREANR > THIEL, AU TE
STIRETE E, ARALENIEENR > TRET 5, ThERVRI0
THb, BEITEHEANHARESZT 5250, HEPIERTHL, 7
AUNTREL T/ —T—2 -/ —~4{ (No work No pay) TH 5,

ST L > TIOFIERES 2 HRZHDIIRNT, L b 57E00 & H R
RHES &S BER THAEFLHETH 5, ThaEKBICHEP L TRWT
BEIDEWSHEBIBD D5H, 2530 nEELSHS, THITET
RSN TERY, BEABE LTI e o nwk 51> T b, Bl 1T,
BHEEHIFALT - R—FICBHTHEZOI L eHBRERNRD, T
LTZDOHEITHDBEEFES, BERER, KERER, FERERRLEOSHR
Rkt & AR A ERRokt 7 & OB ElE (Fringe Benefit) #&# 2 AE Lixidh
oW EEAETROOLNTWS, ThLEIEOAFHRIIAESD20%1C
L BDOTEHEEMCHEBDPAE N, LcP>TEHE LTIFA LS - R—
FRZDZ DI SABERTHOFICHIVWRE WD TH 5,

YIRAb - N=VIZTHRIEFHTL, ERIIRVLOOEROEERY
LW SRR RARDKRY) (Absenteeism) MBEMN o7z, DV IIBRORE)
EHHBE, BEVEELAE,OEBATESRBRBCRENELZDORA
FAZEL L, BEFETOIFALS - R—FHRUHEINE, TOLDIC
LTHEHLCEAIFALS - R—FIMOTRERL LS FA LH—F
IR FTRT 5,

BBRORWICIE, EEMNICTRZHEHEE L TE» L 513 L NE AR
MR (ANBD) 21722 RYPBO 7 » 7 < (Foreman) B\W5b, ¥
Lo EE 2, AR, BERORBOTMDICTF A LS - R— FOF
EANETE L THEUH LABRRZTR O ABRDOEFEO Y T, FAKEW,
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UL, 727 RVERIIOIFA LS - R— FREBHICHE S TEIC
EREORREBIZ LBLREMAD S, ChIIREZHBEZWT ERUTWOR
ENEDPGBOEREVEVWIRRILLBLDEEZLNS,

4 —2 KEEORELER

IFRALS - R—FREHINEI»VoHEE, AARBIA (Proba-
tionary Employee) &MEINHEHEAICIZIAN TS b2V, —iRICREY
BRI A3 480RFRNIC 22 % L IEMOBER R (Regular Employee) &7z HEHRY
KHEER LD, CCREBOEEEOREIIOVWTATASLI LIZT 5,

(1) TH#%ft# (Plant Seniority)

THEEEZSHICARE LI EE, 20 EFLICEEICHT YV FHAT
CNERERE Th 5, HERBRHTRIRICERINS, —FRRITLECER
SNNTZNRTERTLERE . CHEZVA - AT INB L EPRURIN
5557 SITHEINICHEH < D THRAC L > THEICKYTH 5,

(2) REESEHE (Home Department Seniority)

RBETRIFALS - R—=FLLTHEFHEL T, FUHEAT, A
W, BEFI& WD BAICE <A, ZOEPEINCATRIT TRIR480RH]
7o+ 5L, TOATMBREOREERF (Home Department Seniority) &
%5, Z LTIERORERDEVEAR LIRS, JOFRERINTOWTIIEF
EHWIIE XY, £<CBBRBICRE 5,

(3) BERPI4MEHE (Resident Department Seniority)
BRESTFIPATALRES>ETESWAELT, COAFCERAD

ZENORZ F b, YEOAFIKb-o Tl k-7l 35, BIIBUBRE

FROF 725, ZLTRICFUHESNTCHATES 2 35LZDCH
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FARB OB EFT (Resident Department) L7550 TH 5B, F LTI DHFY
DOEAHET O CHFIDSBIORFHECHEIN S,

@) IR L BFIEERE
EERICITICOLDIC=MED 50, WEMICE D & THEMLHE L HMEE
HIZaTons, THEEREIAROFBBLZICEBNICEA EAMEXN
TWL, Shicn LFRELTEIT480RRICER (EBEIC Z DTV -
R RREAMESh TGRS h, BRMEEERZOREREL, ZOH
FIZBNNIEHEBR L TLE>HEERF-> T\ 5,

LT, COZBOREEREDESITEASNSENICOWTR TS,

(B5) VA - A7DERK (Layoff and Bumping System)

TAVAMCECTHPRIIAK Ll > AR TH D, RIANE LD
RuBELTLERELSHBICVA - 7B TbNS, TOVA - FTICD
WTRESHMITER N HERY D 5,

(E—A7 97D

LT A, BZOoDOEMRFEE->THh, RADL D REEERD /=T
. .

ARMZFDNLTATADL G 28V, - A7 T2 LRET S, TTHEAK
BEIL, AN, SHATELLEVTRO LD LIEEEIRD 5, YA

Ll | THEMEE BEi1 | 39 | REAEE A | 3 | BEPILEE
a P—-1 a A HA-1 a A RA-1
b P—-2 b A HA-2 b A RA—-2
e P—3 e B HB-1 c A RA-3
c P—4 c B HB-2 d A RA—4
d P—-5 f B HB- 3 e B RB-1
f P—6 g B HB- 4 f B RB-2
g P-—-7 d B HB-5 g B RB—3
h P—-8 h B HB-—- 6 h B RB—4
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FICHRAPIEEROEC2ETHI BT, c Ld2ROT, ABICID?2
ZOFEFEDMNIBEMIE L WD T mo0Ls, ¢ dEAHHI» LB,
(o257 v )

c LdEFEHETITHSBHM~NES, LarL, BEMI7IVEAT, %
INCEdBAVRATRIEDT2ELES>TLED, JITUA - T 7DOR
RIZIe BHDOIEBIFICTRELMLEEDENA & h TH D, REHEOBWELRE
DRAATRTECELZMLELTLES> % MEERT L] (Bumping)
LE Do diZd L L EBFFATUAL - A T7DRR LIS 72ETHHHB, hid
& TNNVTENTHERMEDHF L5,

(=797

bL, VA - FT7BU4BHERCTITbhA WD Z LI A bIE, 14
BURICKRDOEZAT v THERINS, HZAT v 7/ TAIHEFEOL
Lo teh, THEFHEDOLVENgHWBEDT, ZOL ETdMBEFELT
ETgaENVTT5,

wR, AR Tidatb, BHEMTle, f, c, dPEZ LT 5,

(TF AT - R— FOLMLE)

IFALT - B—FRABPHERA-EZICLTELDD, HHWIED T
HEHRENDTLTHALY, ThidbA - FT7HEORSITL S, B0 LA
A TIELZDOEEICLTESS, EHICR5 LY BREIRORKRT, THE
EEOENEP GHYLONERTH S, KT OELIEIH O, LOAEE
BHOTEL, TFALT - B Fr oI FHREZSEL CHEEGRUARASE
B LS BRIBOABEITYAD ThH 5, SHA—HWICITINS DL
RFREBEO LIV ES» 6# 3 » ARABE LT idzbindo
BB 5,
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6) [MPUREL] ©FE# (Recall of Employees)
THEEHEIV, - T T7EINTWAITERFURYT & 210 <,

CE—R7 v )

SHPFUCABTHH T HEICIE, BEFRED TR LTS EEEOE W
EPOICFURE N (Recall), £ BHRINICLIE L Sh 5B LEE
ENB, X LTENAEOF LWBEIT L0, £ I THAICHEMLEE
DAY FDBIEE B,

EoAFv T

LBLHAIC, 4, ABLELShaSBMOBPCES LA - 7 ShBER
& TP A BT E DB R - T & 7o\ A le D\ CRINEE 7
525, EAREEL L FEFE £ COBRPVEERIL LS & &
S UTRMAND, LTS ERES NPT CEE, LA -7
AT OB R T 5.

(7)) AMDOZEH (Bid Practice)

SATHE IR0 1 AT B IR e 5 N B B IR T D, TH%AE
HOBE, 2% DIRERDECERVD, Whiks T LI bEEE B
SRR > TV Do \WhIET A ) AREETETISIE T 5.

SHAEROTI L D EFREOHVH LVHMZRI £ £ 75 L 5,
HATARL, D% DEEEAR LA EE b, FHE LTIHEAIA
A B 2 WAL, BRT 5, EEEAS < B & 2O TTHEERD
BRI OBIC D < HERIA S B0 ALICEE L CREDRE & L TA— S -
FAFEERTAMRBH LD, BRHSLECEREERTL ETIELZTT
B 5. ZOMITEEAHC THEEREOR LI},

LT, $7RR M DTE S AD AT Rbh 5s O ICL
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THELEBEPVEVRREICE 5 L 2R TF A LT - B— FH5HZ O
AT 5, COHFIIBEEERITTbNS, FEROBS CHEMNESD
BV ECAHTRAPHAEE S FRO AL Tebh 5,

4—-3 SEEEETAUNE

CCTHERINER BT THEEHEOSVEIFRETH D LS T L
TH5bD, HFEILZARLELEDE, LHrLbTHEOXLEE4H > TAKY
B, &ttt e LT, RO LICHELZ P W TWAEELTRORD DIZHE
FBrfF DT 0AHEREWTWS, CNIRBEDOAARDORT 3£ HD &
Thb, BEOBRTREREDSLEZBVHEIN TS, BEEEBHELL
WCAENER BICR T 2823052 5, ThiEP D2 THOFHK Y
VRAULT ABNABD, TOEKRTT AV AROBEIZFETH DD ED
BERBHDTH5,

THAOBB R & LTHRL, HoAcHHrBRS TR 5
BT ERHRENLDTHS D o [REKERBFEOFHEEDO T TI(F—
<A - RE VA, BAESBIRES, 19804) ICRKO LI ICEIN TN S,

[EEHERLE % BN T 5 & B2 RLERIRS R Y, H5551EE
%, OFEAEICL LENIE L DARICTRD ZEBRS LS xtdico
PEBECOIREDBEL, CORAAEZBE T L4 RUTLREER DR
Il THRAGERELRIZ T LAEEEIN S, O LD REEIISE
WMEELELED I EEREL, WHMBWHERICET 5,

CORBIZIIMER= 255, —DIIBHEICHERT A LB A, EEEIC
NUADRIROAEF BB BPENVD T ETHDH, RN LD LI TTFE
e, BHAHERERLDTH S, RIEALE WO EENMEDNTNSA,
NTEER L WO RETR WS, ZOBRYFELOELENEDHB,
WHEELWIDOBD LAALZEKRT 2D THNIZNIEL S FRRIZZ by
YD T L Th b, BRFHEEEEHRBT S LAEVDOTHS,



188 BEEEYE

ZITUILAL - "=V T RBFHTIFHOMEGREHBERAL,
EPLTARLERD, LEHELZEESL, FEM, 5 0VLEMARZLEY
FTHHFINBEENCIF A TS - R—FTHELZFH> COWEEWESLZT
BEVERAL, »o&MMRNOBE 2L Licnw e WORER Lz, 2D
KRB LIER, HARES»->T<h, HALADBRNIERAZ LTz
720 T272L, GFE LTIV - T Likvwind Z AR I,

COFEORADTILAWICEWALbERAL, ¥FIIZLEIBICRXT
THOFEKIIBA <Y, RWICEERDL EP -7z, L L, FERMED
ERNC X AFERYD, ThictES>RFOMLE V- RIBICERL, £5
LTh A - ZT7REBEH/EVRIICL 570 FOWTLRBEIBUIFAL
5 - R—RIZBEBLTLE -7, HERT7TAY A TREEENV VMW
EREWISILEDbNS, ZOLLELEE ML, VA - T 7HERZ#®S
B LTSETEEZREFONTELIDTH S, SEIELRREORET
LZHEOFTREER - BRAICEDN TELDDOIREEINRTNI 6%
W

TAUHEWSBRIEEEMLOETH S, CHIIBRERT AU - %
REERT AV AORROHEI LAEFEN/2HDTH A, KIFSKEZET
AUAY - TEY SV—DORBREVE T HEORFRTH 5, #TLMED
W BB L — NV TH D, ThidEBAR Y ZTY— - ¥F X (Senior
Citizen) & LT, fIHICOWTHHEE LELEL 52 5LR:ICLH %> T
W5,

FALHE &\ D DREBIENV—NVOIHBIRTH B, L THHEP L EA
RIZEREPTTHEND I LRV, EARIKBHELTHEREZERSD
DCTHb, HEBD D EPENEDIHDLLT, TAUATHAHRBYD, 7TX
UAANTHBRY, TAUATHEELTHROEE LT NiTR o WERE
RAZZDOTHB, TAY ﬁk:%b\’(ﬁ/\&iﬁr’iﬁﬂ'é EORHE, ThBEE
IETHY, EHLZDOTH%,



West Virginia Flat Glass, Inc. %@#fH LD 189

HE5) salaried (F74 bA5—) KT BR—FAHEICOWT, T THRER M2\
ELTWAD, BERIEETAR—FRAD LI2CEMBREO—ME LT, £RICH A
FOBESHEBOSETEB/T S LD RHERZY, LWOBRICETNETESD,

BEBUEL Y, RECL-> THRIEWIIS 55, —BICKEICEWTHHRTA
PSS AR—F ABEIT S B, HL, ThITERBES 132 < Flo, Mavage-
ment by Objectives (BEEAREIE) K LICBHAFERICH L TESAHED2~3 »
Aax LRICEZHRINDHDTH S, FLLIE, FLIERAE THEEyEs — v
MCHZ- BAREE LORSRELE — 1 (TABER, 1995F) 2RIk,






