REE LR B89% BB 15 200946 A

otobobooboobouobodobd
Jdougooogon

O d
O d
O d
O d
O d
O d
O d
O d

Abstract

The purpose of this paper is to investigate how changes in perfor-
mance measurement systems (PMS) as management control systems
(SimonsO 199500 2000) affect organizational behavior and organization-
al performance. Using survey data from 127 manufacturing executive
officers of manufacturing firms in Japan, this study applies structural e-
quation modeling methods to examine the relationships among changes
in the design of PMS, the diagnostic/interactive use of PMS, the oppor-
tunistic behavior of subordinates and organizational performancel

The results of this paper are as follows. First, increasingly strategic
performance measures have influenced both the increased reliance on
non-financial measures in the performance evaluation and compensa-
tion and the increased importance of financial performance in manageri-
al compensation. Second, the increased reliance on non-financial meas-
ures in the performance evaluation process, in turn, has facilitated the
diagnostic use of PMS. Third, the increased importance of financial per-
formance in the compensation process has resulted in increasingly inter-
active use of PMS. Forth, changes in both the diagnostic and interactive
use of the system have improved organizational performance. Specifi-
cally, changes in the interactive use of PMS have discouraged opportu-
nistic behavior of subordinate employees, which has led to improved or-

ganizational performancel]
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35



36 R H L RV

Keywords: Performance measurement systems, Management control
systems, Interactive control, Diagnostic control, Opportunistic behavior,

Organizational performance
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