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Abstract

The purpose of this paper is, in the evolution of the Globalization, to
examine the tendency of the recent Direct Inward Investment to Japan
and to search for the adoptable choice to adapt to the globalization of
management, especially in the medical and pharmaceutical industry.

Direct Inward Investment to Japan has increased in 1990s and 2000s,
both in the absolute figure and as the ratio to Direct Outward Invest-
ment of Japan. In the medical and pharmaceutical industry, two
Japanese companies have joined into the global network of European
and American companies as Foreign Affiliate in Japan.

This kind of behavior, as Strategic Alliance to take part in the busi-
ness network of the multinational companies, might become another
choice to the globalization of management of Japanese companies, espe-

cially to the medium-size companies.
Keywords: Globalization, Direct Inward Investment, Foreign Affiliate
in Japan, Strategic Alliance
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