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Abstract This study aimed to make clear the working motivation of local welfare workers in
Nagasaki city, Japan. Representative 9 local welfare workers from 3 local areas that have different
characteristic were selected. Face to face interviews with structured open questions/guideline were con-
ducted. Collected data were analyzed by KJ method.

We found the diversity of motivation among workers. The negative sense, associate with low motiva-
tion was consisted of difficulty and anxiety for activities. On the other hand, contentment and valuable
experience by welfare activities, and good relationship with co-workers make the positive sense, which
is associated with high motivation

To keep and improve high working motivation which influence on quality of activity, active support
system which include consultation, education, network among co-workers, and evaluation should be
considered.
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