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The vacancy rate of homes in Japan has been steadily increasing, and further growth is expected in
the future. This study aims to focus on the business activities, financial situations, including revenues
and expenses, of various organizations engaged in vacant property utilization. The objective is to
uncover financial factors related to the sustainability of these organizations, categorize them based
on changes in their business activities, and explore the characteristics of each group. The study
targeted organizations involved in the Ministry of Land, Infrastructure, Transport and Tourism's
vacant property utilization initiatives for over a decade. Factors related to the sustainability of these
organizations were investigated through the analysis of their websites, surveys, and document
requests, followed by a comparative assessment. Results showed that out of the 140 organizations
engaged in initiatives such as promoting long-term excellent housing and community development,
64 organizations remained sustainable, while 76 organizations ceased to exist. Regarding
organizational types, more than half were non-profit organizations (NPOs) and councils, and these
organizations demonstrated unstable sustainability. NPOs primarily relied on business revenue for
operational income, with subsidies being their primary source of income. In terms of expenses,
operational costs outweighed management costs, and both management and operational costs were
significantly attributed to personnel expenses, representing a high proportion of overall expenditures.
Future research should involve the analysis of information from a larger number of organizations.
Conducting case studies on information updates, unique initiatives, and organizational efforts will
also be necessary to elucidate the factors essential for the sustainability of these initiatives.
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