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Abstract

The purpose of this paper is, in the evolution of Globalization, to
make clear the function and conditions of the” Global Internal Labor
Market” in the US and European Multinational Companies, and to pro-
pose to the Japanese Multinational Companies how to manage their
worldwide human resources in more effective and sophisticated man-
ner.

It happened that two foreign presidents, one promoted internally and
another recruited from outside, had been driven to resign from Japan
Flat Glass Corporation. On the other hand, there exist successful foreign
presidents nominated in the Japanese Multinational Companies, for ex-
ample, in Matsuda Motors Corporation and Nissan.

It is a notable fact that in both case of Matsuda and Nissan those suc-
cessful foreign presidents are nominated and assigned to such position
within and through the“ Global Internal Labor Market” of the each
Consolidated Company Group.

Under the Japanese Corporate System, the internal labor market is
usually divided and independent each other even in the one Consolidat-
ed Company Group, and the transfer or promotion over the border of the
Group Companies, especially from the Subsidiaries to the Parent Com-
pany, rarely happens.

Learning from the practice and the principles of the global human
resource management system in the Multinational Companies, it must
be necessary and effective that Japanese Corporations would review and
revise their corporate system and rebuild global human resource
management system. At that attempt, the idea and the practices in
“ Global Internal Labor Market” would be a key factor for success.

Keywords: Globalization, Global Internal Labor Market, Port of
Entry, Japanese Corporate System,
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